Data Competency with DELTA
Framework

DATA

How effectively are you
transforming your business’ raw

data into informative, actionable I
reports and dashboards — or simply
exporting it?

—

Do you know what your current
data competency level is?

EMPOWERMENT

How do you empower your team
to use the power of data?

How do your business data help
with improving leadership
practices?

LEAN THINKING

A lean culture is one
characterised by collaboration
and competency. Where people
feel secure utilising and sharing
information, and letting data
(not hunches) drive decisions.

TRANSPARENCY

How do you and your team are &
working to improve
transparency in the business?

How are you encouraging teams —
to put critical thinking in practice?
- succeed it by developing a lean |

culture. < D

Learn more at: https://deltainformeddecisions.com/



